
2008 -2011 Strategic Plan  
 

Promote downtown Springfield as a great place to live, work and play. 
Understand, strengthen, broaden  and diversify the economic base of our downtown.  
Enhance the urban environment.  
{ǘǊŜƴƎǘƘŜƴ ŀƴŘ ōǊƻŀŘŜƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳƛǎǎƛƻƴΦ  

Our Mission: 
The Center City Association is 
the principal advocate for the 
sustained and methodical   
improvement of downtown 
Springfield.  

Our Vision: 
Downtown Springfield will be 
a dynamic community where 
people want to live, work and 
play. 
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Wendy Ford 
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Dear Center City Supporters,  
  

On behalf of the Center City Association I am pleased to present this Annual          
Report,  highlighting  our accomplishments in 2010 and the planning for 2011       
projects and programs that  you have come to rely on us to produce, as well as     
new initiatives that will move downtown and the Association into the future.  Please 
take a moment to read through this report, and let the CCA Board of Directors know 
your thoughts.  
  
The programs and projects that we highlight have been made possible by the      
support of our many community partners and are a reflection of our mutual       
commitment to improve the economic condition of our downtown.  We always 
challenge ourselves to consider our next steps from the context of what is best for 
downtown.  We do this using the four point Main Street approach - effective urban 
design,    promoting our downtown district, advocating on behalf of our stake-
holders, and employing a grassroots approach. 
  
¢ƻŘŀȅΩǎ ŜŎƻƴƻƳȅ Ƙŀǎ ŦƻǊŎŜŘ ǘƘŜ !ǎǎƻŎƛŀǘƛƻƴ ǘƻ ǎŎǊǳǘƛƴƛȊŜ ƻǳǊ ǾŀƭǳŜ ǇǊƻǇƻǎƛǘƛƻƴΣ  
reduce our operating and programming budgets and work smarter with the          
resources we have.  We have reinforced our community partnerships and forged 
new ones.  Special thanks to the City of Springfield, Clark County, the Turner      
Foundation, the Springfield Foundation,   Wittenberg University, Clark State       
Community College and the Greater Springfield Chamber of Commerce and Conven-
tion and Visitors Bureau are in order for the support and commitment they have 
made to our downtown and to the Center City Association.  Together we have many 
accomplishments to be proud of and many more opportunities ahead of us.  It is 
very gratifying to live and work in a community that cares so deeply about its core,  
our center city.  The Center City  Association is honored to be your advocate for our 
ŘƻǿƴǘƻǿƴΩǎ ŦǳǘǳǊŜΦ  
  
Thank you for your continued support of the Center City  
and the Center City Association,  
  
Joe Jackson       Maureen Fagans  
President of the Board of Directors   Executive Director 



Promotions Committee Members: Terri Belliveau, Chair,  Maria Goeser, Wendy Ford, Scott Griffith, Lehan Peters, Rita Riley, 

Michelle Hemphill, Theresa   Hartley, Nike Lagos, Carol Frank, Tom Hale, Tracey Tackett, Tyra Jackson, Ken Hershberger, DBA members, 
Maureen Fagans 
2010 Goals: Promote the downtown district through special events and marketing programs to attract customers, potential  

investors, new businesses, residents, and visitors.  

2010 Accomplishments: The Promotions committee grew in numbers and events producing Holiday in the City, our signature 

downtown event, Downtown Sounds, our lunchtime summer concert series, and the Clark County HS Choral Invitational, to attract our 
next generation into our downtown. Holiday in the City 2010 included the addition of a children's carousel, the return of horse drawn 
carriage rides,  the addition of the Bushnell Arts and Crafts Bazaar, the return of the Miss Holiday in the City Scholarship Pageant and 
the extension of the festival hours to accommodate families with young children.  We did all this while holding costs to last years prices. 
We partnered with Leadership Academy to survey the community after HITC and are planning some surprises based on the feedback 
we received. HITC is produced by a dedicated group from local organizations including the City of Springfield,  the Springfield Arts  
Council, Arts Interface, the Heritage Center, United Senior Services, loyal contractors who recognized our financial constraints, an army 
of volunteers and many, many loyal sponsors.  Based on feedback from our inaugural Clark County HS Choral Invitational we revamped 
the program to a non-competitive educational experience and are partnering with the Clark State PAC to give the students an  
opportunity to perform on the Kuss stage on March 22, 2011. We intend to repeat the 10 Downtown Sounds lunchtime concerts this 
summer and are adding Downtown Sounds at Night, modeled after the fondly remembered plaza parties. Other downtown events that 
CCA provided assistance to in 2010 included the Farmers Market, wŜǾǾƛƴΩ ¦Ǉ 5ƻǿƴǘƻǿƴ Harley event, the National Night Out,   
Summer Sky Children's Festival and CultureFest. The Promotions Committee also continues to advocate on behalf of the Downtown 
Business Alliance through meetings, e-news correspondence, and safety alerts.  

Economic Restructuring Committee Members: Tom Franzen, Chair, Chris Simonton, Kevin Loftis, Pam Richards,  

Dick Stathopoulis, Monte Zinn, David Zak, Maureen Fagans 

2010 Goal: Understand, broaden, strengthen and diversify the economic base of our downtown. 

2010 Accomplishments:  The downtown renaissance continues as outlined in the CCA facilitated RUDAT report from 2001.  

Investment by the numbers: Jim Lagos is nearing completion of the $10 million LEED certified Bushnell Building renovation. Progress on 
the $235M, 254 private-bed acute care Springfield Regional Medical Center and the $3.4M CHF Health Service Pavilion continues with an 
accelerated opening of November 2011. Plum Street realignment is completed and $3.7M North Street improvements are underway. A 
groundbreaking was held in November for the $2.5M National Road Commons, a 1-acre downtown park, being developed by state grants 
and managed by the Community Improvement Corporation.  Clark State Community College expects a grand opening of the $6M Hollen-
beck Bayley Creative Arts and Conference Center in January 2012. Wittenberg University purchased the Springfield Museum of Art build-
ing at 107 Cliff Park Road in May. The facility is now known as the Springfield Center for the Arts at Wittenberg University. The Buck 
Creek Whitewater Park became a reality in 2010. The $1.2 million project will eventually spread along a 5.5 mile stretch of creek that 
runs through downtown Springfield. National Trail  Parks and Recreation Department has begun the $5.5M ice arena with the demolition 
of the old Memorial Hall.  Businesses welcomed into downtown in 2010 include Code Blue, a flood insurance/mitigation business on track 
to employ 150 Springfielders by the end of 2011 and at least 300 within five years. CLS Graphics and Rose City Jewelry and Loan are new 
tenants at 26 N Fountain Avenue, and Sterling Wealth Management, is in Commerce Point, 20 S. Limestone Street. Ownership of Bloom-
ingdeals, 42 W. High Street, has returned to its original owners, Alan & Nancy Feinstein. The Buckeye Sports Lodge officially opened for 
business on June 12th ƛƴ ǘƘŜ ŦƻǊƳŜǊ 9ƭƪǎ /ƭǳō ŀǘ мнс ²Φ IƛƎƘ {ǘǊŜŜǘ ŀǎ ŀƴ άǳǇǎŎŀƭŜ Ŏŀǎǳŀƭ ƳŜƳōŜǊǎƘƛǇ Ŏƭǳōέ ƻŦŦŜǊƛƴƎ ŘƛƴƛƴƎΣ ŀ ōŀǊΣ ƳǳǎƛŎΣ 
and interactive gaming. Un Mundo Café now calls the Heritage Center of Clark County home.  In September, Bistro to Go opened on the 
first floor of Shawnee Place at 22 N. Limestone Street, adding yet another option for downtown diners with an upscale menu and trendy 
décor.  Other advocacy activities include involvement in the downtown Street Conversion Study, led by TCC with an expected completion 
in April 2011; the Special Improvement District, developed by CCA and currently on hold; and the Greater Springfield Moving Forward 
Downtown Task Force, a five year partnership with the Chamber and many downtown stakeholders.  

2010 Committee Reports  
The Center City Association executes  the Main Street four point approach to downtown revitalization.  The four 
point approach is reflected in our committee structure - Promotions  - Economic Restructuring - Design - and       
Organization - which provides the framework for the partnerships CCA establishes, the initiatives we are involved in 
and the projects we support.  


